PATH ADVISORY LLC

Redefining Executive Search and Strategy




PRESENTATION AGENDA

LEADERSHIP CHALLENGES
|dentifying the core leadership misalignment.

OUR UNIQUE METHODOLOGY
A culture-first approach to leadership.

SERVICE OFFERINGS
Integrated search and strategic advisory.

VALUE IMPACT
Driving growth for founder-led businesses.



WHO WE ARE

A DIFFERENT APPROACH TO SEARCH
& STRATEGY

Path Advisory LLC integrates executive search
with deep organizational strategy. We don't
just find candidates; we align leadership
dynamics with your business goals. By
uncovering cultural truths and defining success
before the search, we ensure your next hire
drives long-term execution and growth.




THE CORE
PROBLEM IN
LEADERSHIP
SEARCH

Speed Over Long-Term
Cultural Fit

Traditional executive search often fails by prioritizing rapid
placement over deep alignment. This results in misaligned
leadership teams and strategies that crumble during
execution because the fundamental cultural truths were
never uncovered before the search began.



WHY TRADITIONAL SEARCH FAILS

CANDIDATE-FIRST LACK OF SPEED OVER
BIAS ALIGNMENT FIT
Starting with Hiring without a Rushing to fill a
candidates instead defined success seat ignores the
of dynamics profile leads to critical nuances of
overlooks the root expensive organizational
causes of turnover and culture and long-
leadership friction. strategic drift. term dynamics.

EXECUTION
FAILURE

Strategies often fail
because the
leadership team
lacks the cohesive
alignment required
required for
implementation.



A DIFFERENT PERSPECTIVE We don't start with candidates; we start with leadership dynamics. By

Ty uncovering real cultural truths and defining success before we search, we
ensure that every placement is built on a foundation of long-term alignment
and strategic impact.




OUR FOUR-STEP METHODOLOGY

Defining clear success metrics
before the search process begins.

ALIGN

DIAGNOSE

Conducting deep interviews to
uncover true organizational
leadership dynamics.

Managing honest feedback loops
to secure the perfect match.

EXECUTE

SEARCH

Identifying a curated pool of
candidates through culture-
first evaluation.

IMPACT

Ensuring long-term leadership
success and seamless strategic
organizational integration.




EXECUTIVE SEARCH SERVICES

PRE-SEARCH
INTERVIEWS

Our process begins with in-
depth leadership interviews
to define success and
understand the internal
landscape before we search.

CULTURE-FIRST
EVALUATION

We look beyond the resume
to uncover real cultural
truths, ensuring every hire
fits the long-term dynamics
of your team.

CURATED
CANDIDATE POOL

Access a highly selective
group of leaders who are
not just qualified, but
specifically chosen for your
unique needs.

HONEST
FEEDBACK LOOPS

We maintain transparent
communication throughout
the process, ensuring clarity
and alignment for both the

client and the candidate.




STRATEGY & STRATEGIC ADVISORY

A

CLARIFY GROWTH
STRATEGY

Identify and refine your path to
scale. We work alongside you to
clarify growth strategies that are
both ambitious and executable.
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ROBUST OPERATING
MODELS

We help founders and leaders
design and implement scalable
operating models that translate
high-level strategy into daily
operational excellence.

CONFIDENT DECISION
MAKING

We provide the clarity and data-
driven insights needed to
evaluate opportunities and make
high-stakes business decisions
with total confidence.




INTERIM LEADERSHIP SOLUTIONS

EXPERIENCED INTERIM
EXECUTIVES

Deploy seasoned interim
executives to provide stability
and strategic direction during

periods of rapid change or
vacancy.

TARGETED PROJECT
LEADERSHIP

Expert leadership for specific,
high-impact initiatives that
require dedicated focus and

specialized industry expertise.

CRITICAL TRANSITION
SUPPORT

Maintain momentum during
leadership gaps or
organizational shifts with
experienced hands-on
support and guidance.




WHERE WE ADD VALUE

Founder-Led
BUSINESSES

Preserving the original
vision while
professionalizing
leadership for the next
stage of institutional
growth.

PRIVATE EQUITY
PLATFORMS

OPTIMIZING LEADERSHIP
teams within portfolio
companies to drive
rapid value creation and
operational excellence.

LEADERSHIP
TRANSITIONS

Managing the delicate
process of executive
turnover to ensure
continuity and renewed
strategic focus.

MAJOR INFLECTION
POINTS

Guiding organizations
through critical shifts
where the right
leadership determines
the future trajectory.
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THE DIFFERENCE

WHY CHOOSE PATH ADVISORY?

We provide a different approach to
search and strategy, ensuring your
leadership matches your vision.

We bridge the gap between high-level
organizational strategy and the specific
talent required to execute it.

We approach every engagement with
the practical perspective of leaders
who have run businesses.

We prioritize direct feedback and
tangible results over theoretical
reports and slow processes.




HOW TO ENGAGE WITH US

RETAINED SEARCH

®» Path

Advisory

[ RN

A culture-first approach to
executive search, defining
success and leadership
dynamics before identifying
the ideal candidate pool.

ADVISORY ENGAGEMENTS

PROJECT-BASED WORK

Long-term strategic
partnerships to clarify growth
strategy, build operating
models, and ensure confident
decision-making.

Targeted support for specific
organizational challenges,
transitions, or interim
leadership needs with an
operator mindset.
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CONTACT US

www.pathadvisoryllc.com
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